Leadership and Governance

No

Action

Expand the
Climate
Governance and
Leadership

Program .

Progress to
date

Program no
longer in
existence

Support community
leadership programs
that empower climate
action or environmental
stewardship

Yes

8 | Advocate for Ongoing.
stronger climate | Advocacy
action by State | priorities include
and Federal advocating for
Governments funding and

policy change
for mitigation
and adaptation
as a result of
the climate
emergency.

10 |Refresh the Completed Strengthen alignment
Economic between economic
Development development and
Strategy regenerative tourism,

highlighting benefits for
climate resilience and

supporting a cir \\

economy
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Leadership and Governance

No | Action Progress to SOor|Yes-
date sis |change
OR Showcase how .
regenerative tourism (V
builds climate %\ @@ 7%\ %mwv
resilience, building on RE =4
Its strong ties to KGA cnv.\\v
economic development | — ON™ o)
and the circular —— |
economy
11 | Refresh the Suggest Combine with action 10
Visitor Economy | removing this (revised) above.
Strategy action - as the
Visitor Econom \Q
Strategy is no ’ Lhaiis
longer 4 \.Jmo\\‘%\m&m /7
developed by
Council - it now
sits with
Destination
Phillip Island.
24 | Strengthen Commenced Strengthen planning
planning policy controls to better
and practice support integration of
climate mitigation and
% adaptation measures
(tree canopy cover,
control land use
development, etc.)
31 |Deliver climate |Following the Continue to deliver
emergency staff | delivery of climate awareness
training and climate training to all staff
emergency staff

ST

Imost - this needs to
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Leadership and Governance

No

————————

Action

Progress to
date

awareness
training

"

training in 2022
(see Action 31),
all staff are now
required to
consider how
their role
contributes to
climate action
through annual
performance
planning on the
climate
emergenc
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32

Embed the
Climate
Emergency into
all staff roles
and

Commenced

Continue to embed
climate awareness into
all staff roles and
responsibilities, and
performance planning.

data for all key
council
infrastructure
assets into
Asset

responsibilities

and . Q

performanc

planning

34 | Integrate Commenced — | Continue to improve

climate risk into | Council has and integrate climate

financial embedded Asset | risk into financial

decision making | Vulnerability decision-making ;
Assessment ﬁ\,\

4
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Leadership and Governance

emergency into
Council
reporting
processes

No | Action Progress to
date
Management
Plans that
inform the Long
Term Financial
Plan.
35 |Increase fossil | Incorporated Continue to increase
fuel divestment |into fossil fuel divestment
Investemnet
Policy. §
36 | Update the Commenced — | Continue to support
Procurement policy has been | sustainable
Policy and updated, procurement across
procedures. practice now Council operations
needs to be
strengthened.
37 |Integrate Complete
climate

Leadership and Gove
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Leadership and Governance

No | Action Progressto |Pr oposed CI | Almost — this needs to
date m_ ? ot Ler o i | change
L R e A ww:ﬁm .m-

38 | Review Council’s | Underway no:ﬁ_:cm 8 review m:a | ¢, g@ @P (Dmm
zero net adjust council and T P
emissions target community Net Zero % fr _,?« @ao&,@;

goals in the plan Ovolo=Loisil

40 | Update Updated ESD Implement and
Environmentally | policy endorsed | continually improve the
Sustainable in Oct 25 updated ESD Policy
Design (ESD)

Policy for
Council

Buildings (2017)

A

cnan e
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Adaptation, Risk & Resilience

A
w3

: R S S PR O SRR ST _ Aimost — this need
No Action rrogressto  proposed Changes or Updates  thisis | T0o0— SIS AEEE
. Neeols Stavl n(
3  Support the Commenced Support local hubs for climate Vs ik
development of a resilience and regeneration S

local Climate
Resilience Centre or

hubs

~ Deliver a climate

e —— — e ——r— - —ee e e

Could consider combining

4 resilience toolkit and nowamsnﬁ —  Actions 1, 2, and 4 together o £§
campaign 25% complete  hased on their shared purpose? Jrpovt am
[.e. bring together the Toolkit,
the Community Action Portal [RP — neeos lo

and the Toolkit and Campaign b casly AL b0

rnru¢,hq1¢0 TQ%FQT.I.& da
h.G)}EG._ s 3&&1\_. mﬁh C \Q_Prw GE
Essential
9 infrastructure Ongoing Strengthen local resilience
working groups through coordination of a local,

multi-stakeholder working

= group that deliver essential
.m services to the community

M V. ul.)b .:. a nq ove

O

5 _EPE_:@ (uk

.“mw ach’e~ .
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Adaptation, Risk & Resilience

No Action Progress to
date

Partner to delivera  Ongoing
13 whole municipality

coastal management

plan

Contribute to ~ Complete
14 Inverloch Foreshore
Erosion response

[Tl e
; g !

tes thisis

Support Collaborative Coastal

P

A

Resilience: vmmummbm for Long- pethnt

Term Adaptation and
Stewardship

Support short-term coastal
protection aligned with
Victoria’s coastal management
principles - partnering with
DEECA and the community to
deliver evidence-based
responses to erosion.

Updated description - This
includes establishing
collaborative governance,
progressing local hazard
assessments, and
implementing priority works
while protecting dune systems
and township values.
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53¢
fo all
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Adaptation, Risk & Resilience

No Action Bata

Contribute to Cowes Completed
15 East Foreshore

Erosion protection

works

Participate in Ongoing
16 Regional Climate

daptation Planning

— SRS

Progress to

Review the critical  On

18 communications

- R

this is

W .|__.. iy “N ey “. B R v.._. e gy s m L .
Proposed Changes or Updates

'Suggest remove as action is
complete and is covered in
updated Action No. 14

b
i

Esrenhiad
o work

uugd ﬁwtzﬁu .

Enhance Emergency

partnership Communications for Climate-
Driven Events
- Township adaptation
25 plans Collaborate to support Coastal

Township Adaptation Plans in
Partnership with Communities

Adaptation, Risk & Resilience




Adaptation, Risk & Resilience

Progress to

No Action data
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this is
great

Integrate and Completed
33 address climate risks Continually review and improve
in corporate the integration and V\
Processes management of climate risks in
corporate processes
Asset vulnerability =~ Completed =5 =
39 assessment project Continue climate resilient .
infrastructure planning and
vulnerability assessments .
Join your local No data
community group available [UeeqE R el >

Expand urban and
rural gardens

Improve the
resilience of your
household

Community

wi bl [ocal %E\
- fHoypital, UA

Adaptation, Risk & Resilience




Adaptation, Risk & Resilience

. Progress to
No Action Aate

Improve the No data
resilience of your available
business

i
|
|

# [

Collaborate & share
resources with other
local businesses

/\J W\ \, \, |

SINESS

Bu

— — L —————

Farm Climate
Adaptation Plan

i — ——— e

Agriculture

Adaptation, Risk & Resilience




Adaptation, Risk & Resilience

New Action

Rationale

(why this action is needed, i.e. community
can’t deliver without this from Council or
this is completely missing from the CAP)

@

(what we love about it)

8.6

(what we don't like or have
questions about)

\Qm& h }ﬁ@@

fuitdings i e
that (1 o place of ﬁm,nr%h.
W\c«x heok -3 a_w places .
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Energy Transition

Council Actions

No Action Progress to date
41 | Power Council | % Complete Continue to power How mugln o drote 1S
with 100% (reducing Council with 100% ocally wpsﬁ\mﬂgﬁ
renewable emissions by 2000 |renewable energy.
energy. tonnes per year) Howo coan u. esgpvd €0
Couand\ guoned Qng_@
3959@& sicest
43 | Improve 40% complete Adjust to 'Prioritise How muda wore has Bzein
energy Smart Energy dae toiocdlic Caveil
efficiency. Transitions S
Through Efficiency SEQ:,@W :
First'

Poeintanl mny}gw\z_u Lotda,
ConmmUN o Cowv
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it Con e use s
ndecd of coreukonts!




Energy Transition . .

No

Action

Accelerate the
_S_U_mam:ﬁmzo:
of municipal
solar.

Progress to date ﬁ

% Exceeded

S_‘@mw (310 kW PV
+ 120 kW storage
installed)

Continue strategic
solar installation
accompanied by
battery storage
where there are
Clear benefits.
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95

Transition all
street lighting
to energy
efficient LED
lighting.

40% complete.

Progress slowed
due to budget
constraints but will
be complete by
2030.

Support tailored
and smart
transition to LED
streetlighting
considering plans
to reduce impacts
to biodiversity and
light polution to
community, while
balancing increased
lighting to support
safety where
needed.

Pronnoke davk wﬁ&_
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Energy Transition

No

Residential / Community

Action

Upgrade of
energy efficient
heating and
cooling system

Upgrade
residential
lighting to LED

Insulate your
home

Upgrade hot
water systems

Upgrade to
energy efficient
appliances

Switch to all-
electric at
home

Install solar PV

Install solar PV
with battery
storage

Progress to date

9770 dwellings in
Bass Coast have
solar (approx.
31.1% of houses -
just above state
averages).

. .
i | B= 0 T al

To be discussed
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Energy Transition

No | Action Progress to date G#:n r , anges = ,
Upgrade 343 commercial v {
business installations of v @ A Q
energy solar in Bass Coast LOEHOSHOICCESSE ) c_ﬁxw@
efficiency (cannot distinguish USINeSs ours
between
. e <clow
8| |Install rooftop |Cusinesses and e M& o
e| |geuall YooftoD | farms at this Cohe it e i
3 stage). TS
Install solar PV | See above Forbiner woidA Londcave {
on your farm
o
=
=
kS,
2
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Energy Transition

New Action

Rationale

(why this action is needed, i.e. community
can'’t deliver without this from Council or
this is completely missing from the CAP)

o

(what we love about it)

(what we don't like or have
questions about)

Jvuol méu N euovis

€V dhowoers - for aunel
FoF and cusonners —
2% 3% Q\Q@Nﬁ\w

M5DE<QUQ| Qﬁgﬁp T@ m@mﬂh 0,8 VIS
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Land, Water & Nature .

No | Action Progress to date Z"___u _m
20 | Optimise multi- | VE=TFEC mq.m:@ﬂ:m_._
stakeholder 4 collaborative /
waterway waterway
health governance in line
management with the Healthy
Waterways
Strategy to support
climate-resilient
management.
")
C
Qo
! @
<
2 121 | Finalise the Support continual |
3 Integrated improvement &
= Water implementation of ; Am
Management the IWM Plan. o)
Plan y@\m
N~
M@
VRS
&
e
Vv EM/,_ o~
JQF
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Land, Water & Nature . . . .
Gl <ﬁ =

- _ -.ﬂpf._._ 15*._ﬁ !
No Action Progress to date _ SRPOser Sha E T,, | n_._m _m

or Upe ._l__.uw |

22 | Update the 90% complete m_:m__mm Am:n_

climate (ongoing) update when v L%ﬂ ot b A Norx
resilient required) the o oyv\r@. m c
species list climate resilient 0% e wm@m\n &=
species list and 0@" =
ensure it is ._..wmm
accessible to the \ w.@r(\/ m
community. o oA >
/LQL\\ % /PEG(.U?
X
& &
Y T
23 | Improve 80% complete Continue to : @g/o %WMA@ cﬁ
vegetation implement the i o@«%ar s /kam\r
cover in urban Urban Forest e (£
centres Strategy % O/,,_zu \L 5 X7/
E Orh\\f@i(vj N E o,V
. o 1O \f U@ﬁx Cu@.\u .K?@Q
e / - 5
(L © . SRS
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(o “oRec)
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Land, Water & Nature

No | Action

30 |Deliver the
Biolinks project

Progress to date

Delivery is ongoing
— all targets
exceeded to date

| .l.uu
B

Continue the Bass
Coast Biolinks tree
planting project.
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Land, Water & Nature _ Do

Rationale @ m\+ @
New Action (Why this action is needed, i.e. community | =
can't deliver without this from Council or " | bout it) (what we don't like or have
this is completely missing from the cAp) | (What we love about | questions about)
fd,os& mﬁly@ﬁu/l oS ,lmtm%nﬁwﬁ fr\: o~ ﬁ ﬁ\m@a_ﬁm y%wﬁ Scele
o lunlc | (o kaxlos
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Community, Equity & Climate Justice

NEAGY
R
S W\ \
N a.avJ

No | Action Progress to date
1 |Expand the Ongoing - post
Future Farms,
Homes and
Festivals
J /%C

J rﬁm.

)
i

I

Could consider
combining Actions
1, 2, and 4 together
based on their
shared purpose?
(like - Supporting
resilient homes,
farms and
communities)

7

erw._ﬁ_ﬁ_

. o ..H...t..'..u.ﬂ...':!ﬂ.l jwﬂ%%ﬂlt ._,MWMH__. E ﬂ..nt.

>_.=omn E_m needs to n_.m:um

s &= pot a cokin all-

— Ayt Qi T:
@.@vﬂ&f....uv %j

Develop a
climate change
community
portal

Still being regularly
updated. Under
review so the
structure is better
suited to the whole
of Environmental
Programs Delivery
Team

Could consider
combining Actions
1, 2, and 4 together
based on their
shared purpose?
(like - Supporting
resilient homes,
farms and
communities)

Community, Equity & Climate Justice



Community, Equity & Climate Justice . . .
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e Almost — this needs to change
or Upc ates 74l | S ot o ST e[ Bl e
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No Progress to date

5 | Promote
financial
solutions and
Incentives.

Subscriptions and
support from
Renew and Solar

mmsm_,mj

Climate
emergency
community

Extended via
Environmental
Partnerships

Empower
community action
through tailored

funding (Climate
Action Grants)
and/or in-kind
support

funds Program funding




Community, Equity & Climate Justice

No | Action

19 | Establish a

Bunurong
climate change
partnership
By bW
i
V..f
?ffc c,.z,_ﬂ/w
S
G
N\
V'
W)

sz

Progress to date

Partnership is
established and
ongoing projects
being delivered, but
the partnership is
dynamic and needs
ongoing
commitment and
effort

m_
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or U puatCo

Continue the
climate change
partnership with
Bunurong Aboriginal
Land Council
building climate
resilience

nisis

26 | Deliver targeted
assistance*for
vulnerable®

Households

Commenced
(ongoing) —
leveraging Victorian
Government
program funding
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Community, Equity & Climate Justice

New Action

Rationale

(why this action is needed, i.e. community
can't deliver without this from Council or
this is completely missing from the CAP)

W

(what we love about it)

2.6

(what we don't like or have
questions about)

m/.__{. ﬁlu ﬂﬁﬁuﬂ y fﬁ%rr - J.__......_.,Of
oo ke Jostice/achon

,:_).,,___q.fw.ﬁ. h...rr \ _n.m...
25 ~reore board voleg

%mﬁwﬁm?rrA ,mc_w Yot~
gﬁ*\.\v muﬂr?{ﬂmﬂ _.muiuqu,ut\* .mﬂlw
n_fm ﬂﬁw ethho~3S \Ju.i.f Oave nﬁ.,n..__

O@mﬂlcﬁi.w}/ 1%6.\ _AG(L,I! - Yeod cetior

_U_._;nuuq ﬁfﬁ,ﬂm J.,:..,‘r.:"....*r \ r.iu._..ﬂﬁrf* n\kmu

Inter - lInlcS i b (Tnewoebles, ﬁo,nun_:tmé,,#;__

WGﬁ__le.. ﬂnﬁ,.rh(?_..f.unl. ﬁﬁﬁuqnffrﬁr@ 4.ﬂ+n e

ND 1} nrmmnwtnrh..n..i ?ﬁ\ﬁ}nurf.\ﬁn«rwﬁﬂx.

W .,Emﬂ.-’.ﬂvﬂﬂ
Lc:aw people oL So v e

0% wni.ﬂu s ?dr..+

=N

Community, Equity & Climate Justice




Waste & Circular Economy . ..

.@SQ 7

Council actions

27

to build a circular Council piloted the

economy (linked with Circular Economy
Action 10 to refresh

Business Accelerator

the Economic

Development
Strategy). This informed the
development of the

Circular Economy
Framework and the

This action aims to

“promed’ TO

Program in 2024/25 paptenials Come

hy cle O househo|ds

FOGO % sludae

No Action Progress to date Wm» : No — this instead (or thi
i gl emphasts &
12 | Refresh the Waste See Circular Implement the Circular E X 7 lay .m,r Sl g A .:
Zm:m@mam.zﬂ Economy Economy Framework "Wk o i fls  be ‘ng CusSE€Q O
m.n_.mﬂmg with a Framework highlighting emission U _ houbeh old Wonte
circular economy launched in in June reduction and resilience e aS Why we
lens. 2025. benefits 1
naed v do w%o@aﬂ
colle chlon O% B
_ 4 ferenk waskes r.m@_?b _
| |
Support businesses Ensuire ﬂ?m\ Oey mote E%M&”

out of "red'bin
& @ ccount «.@x ??w

Hen r@@ﬁ accoun

T Z.U.LCOTO:m.

without  erissiens
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evelopmen VR

Development s procome A\ a Ge_d dvivin o

program that Ho \T%LN

supports local do o Hox |

businesses to work q

together to exchange (FOCO negdo e

waste as a resource. rediabtlihy  of 09

ﬁGSTQQJ._jﬁIﬁJv
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Waste & Circular Economy ﬁ)@:o m?%r aps o 1dYg 2 5 m >QI©3 S \&Bs :
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New Action

Rationale

(why this action is needed, i.e. community
can't deliver without this from Council or
this is completely missing from the CAP)

(what we love about it)

(what we don't like or have
questions about)
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Sustainable Transport .

No Action Progress to date

17 Collaborate to deliver Sustainable

climate resilient Transport team has
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Sustainable Transport

No Action Progress to date
Support local electric
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Sustainable Transport

No Action

Community

/

.

Business

Switch to low or no
carbon transport

Purchase more
efficient passenger
vehicles

Purchase an electric
vehicle (EV)
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Purchase efficient
passenger and light
commercial vehicles

Purchase an electric
vehicle

Switch to biodiesel
for trucks
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Sustainable Transport

New Action

Rationale

(why this action is needed, i.e. community
can't deliver without this from Council or
this is completely missing from the CAP)

(what we love about it)
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(what we don't like or have
questions about)
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New Action
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(why this action is needed, i.e. community
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